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Goals of the Broker Plus Raffle
Marketing wanted to create a game that would incentivize Brokers to interact and 
engage with the Broker Plus mobile app

▪ The raffle would be used during Roadshows in the fall when sales teams meet 

with brokers to discuss new and upcoming products and updates.

▪ The sales team would be able to run a raffle for specific roadshow events and 

encourage all brokers in attendance to download the Broker Plus app in order to 

be entered to win a prize or multiple prizes.

▪ Winners of the raffle would be selected specifically from the group at a specific 

road show.
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Mapping out the flow
Working with UX, Development and Marketing on the design

▪ To start the project, I worked closely with the UX designers, development team 

and the marketing team to map out the flow for both a user entering the raffle 

through the Broker Plus app and for a Marketing team member setting up and 

running a raffle through a custom-built microsite. 

▪ We went through several iterations of the flow as a group before we were able 

to finalize the user flow and begin building out the content and design.

▪ This step was essential in understanding the content needs for the project so 

that all users understood the process quickly and easily. 
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Mobile App User Flow
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These flows were essential to understanding all the possible scenarios and what information users needed at 
each step. 
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Microsite User Flow
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Broker Plus User Experience
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To start, we focused on the Broker Plus app experience to 

ensure it was easy to use

▪ The goal of this project was to increase the use of the Broker 

Plus app among Brokers. This meant that the design and 

content had to be clear for someone who has never used the 

Broker Plus mobile app before. 

▪ We created a Raffle link on the main login page that a user 

first sees after downloading the app, that way new users 

would not have to figure out how to log in to their account in 

order to participate in the raffle. 

▪ The primary identifier for the raffle was a five-digit numerical 

code that a sales team member would create through the 

microsite and share with attendees of the roadshow. 

▪ Once a participant entered the raffle code, they were entered 

into the raffle and given a unique raffle number. 
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Broker Plus User Experience
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Next, we laid out what would happen when someone won the 

raffle

▪ We created a push alert so that even if participants did not 

have the Broker Plus app open, they’d still be informed if their 

number was drawn. 

▪ The Marketing team requested that participants in the raffle 

be required to claim their prize when selected so that a 

winner was sure to be chosen. So for the winning screen, the 

content emphasizes that their ticket has been selected but 

that they would not officially be a winner until they claimed 

their prize. 
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Broker Plus User Experience
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We then designed the screens for other non-winning users

▪ We created a screen for the situation where a participant’s 

ticket was selected but they did not claim their prize before 

the facilitator moved on. The content for this screen is clear 

and concise with a tone that is neutral.

▪ The second screen here is for a non-winner in a raffle where 

there are multiple prizes. We felt it was important to be clear 

about which ticket had one, so that there would be no 

confusion for participants about the situation. 

▪ The color of the tickets on these screens is also an important 

indicator so that participants could understand very quickly 

whether they had won.

B
ro

ke
r 

P
lu

s 
R

af
fl

e 
| 

M
o

b
il

e



Broker Plus User Experience
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At the end of the raffle…

▪ These two screens are used at the end of the raffle. The first 

screen is another version of a non-winner screen shown 

immediately after the raffle has ended so that participants 

know the raffle has ended and that their ticket was not 

selected. Clear, simple messaging conveys the outcome. 

▪ The second screen would be shown to participants after the 

raffle has been over for more significant amount of time. If a 

user tries to go back to the raffle page, the content lets them 

know that the game has ended and that they can no longer 

participate. 
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Raffle Microsite

▪ To run a raffle, the sales team 

needed a tool to create and 

manage the various raffles for 

different roadshows. 

▪ We designed a microsite where an 

internal user could create and view 

all their raffles, as well as select 

winners for the raffles during the 

roadshows.  

The other side of this project is the 

Raffle microsite for the Sales team 

to create, manage, and run raffles.

Tool for Sales team to create 
raffles
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Raffle Microsite

▪ Once a user enters the details of a 

new raffle they plan to run, this 

screen appears to confirm that the 

raffle has been created. It also 

includes the unique code for the 

raffle and information about the 

Broker Plus mobile app that 

facilitators can share with the 

participants. 

Creating a raffle
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Raffle Microsite

▪ When a facilitator starts a raffle, 

the users who have entered the 

raffle code on their mobile devices 

will start to show in a list on the 

page. 

▪ Facilitators can select the “Pick 

Winner” button at any time to 

select a number. 

▪ The pop-up clearly informs 

facilitators that by continuing with 

the pick winner process, a 

participant will be notified on their 

device that their number has been 

selected. 

Running a raffle
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Raffle Microsite

▪ Once a winner has been selected, 

their name and information shows 

up above the participant list.

▪ If a selected winner has not yet 

claimed their prize on their device, 

that information is available under 

the “Claim Status” column. 

▪ The facilitator has the option to 

choose a different winner if the 

selected winner does not 

acknowledge the prize. 

Selected winners



14

B
ro

ke
r 

P
lu

s 
R

af
fl

e 
| 

M
ic

ro
si

te

Raffle Microsite

▪ If a facilitator decides to choose a 

different winner, the pop-up 

screen informs the facilitator that 

the original winner will no longer 

be able to claim the prize. 

Choosing a different winner
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Raffle Microsite

▪ When a facilitator creates a raffle, 

they are asked to enter how many 

winners they plan on selecting for 

a given raffle.

▪ Once the raffle begins, a facilitator 

can add additional winners beyond 

the number they had originally 

indicated.

▪ If a facilitator decides to add an 

additional winner, this pop-up 

appears to ensure that they are 

sure that is the action they’d like 

to take. 

Picking additional winners
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Raffle Microsite

▪ A facilitator can end a raffle at any 

time, but if they end a raffle, they 

cannot reopen it later.

▪ If a facilitator selects “End Raffle,” 

this pop-up appears to ensure that 

they know that they cannot 

reopen the raffle and that 

participants will be informed that 

the raffle has ended on their 

devices. 

Ending the raffle
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Raffle Microsite

▪ Once a raffle has ended, a 

facilitator can return to the raffle 

page at any time to view the 

details of the raffle, including all 

the participants and the winners. 

After a raffle
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▪ Majority of the feedback for the raffle was positive. The game was well received by everyone who played it.

▪ Marketing plans to continue using the raffle for future roadshows and is considering using it for additional 

broker events as well.

▪ Working closely with marketing, UX, and development from the early stages of the process and mapping out 

the flow and criteria as a group, helped to make the program a success.

▪ Facilitators running the roadshow meetings had extremely limited time to do the raffle so in many cases they 

didn’t go all the way through the entire flow. Perhaps future versions could be truncated. 

▪ Facilitators also didn’t necessarily want to access the raffle from a laptop because some of the events were 

technology-free round table discussions, so future versions will include a more mobile-friendly version of the 

raffle microsite. 

▪ By making some of these changes, we hope this leads to more people incorporating the raffle into their events. 
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Thank you!
Questions? 


